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Vice Chancellor for Student Affairs (A2) 
The Office of the Vice-Chancellor for Student Affairs assumed its present form in 1987. In that 
year Gary McGrath was named Vice-Chancellor for Student Affairs, replacing Stephen Granger, 
who had served under the title of "Assistant Provost for Student Affairs." Granger had served 
UMM since 1960 and was originally listed as a counselor. But he had also in the early years 
served on the provost's "Administrative Committee." Herbert Croom, who had worked as 
principal at the WCSA and then briefly as superintendent, was the original "Director of 
Student Services" and seemed to have performed many of the functions later assigned to the 
Vice-Chancellor Croom remained in that position until 1969. Granger assumed the title of 
Assistant Provost under Jack (John Q.) Imholte in 1969 and assumed many of the 
responsibilities previously exercised by Croom. McGrath, who--as noted above--replaced 
Granger, served until 2000 when he was replaced by Sandra K. Olson Loy. 
 
General Files and Correspondence (A2-E) 
Originally, all of the materials in this relatively large record series were arranged as 
"Miscellaneous and Correspondence" and lacked internal coherence. In 2010-2011, this record 
series was broken up into specific subseries. 
 
Planning (A2-E-f) 
This subseries consists of a wide range of planning materials from within the Vice-Chancellor for 
Student Affair's office.  It consists primarily of reports, proposals, mission statements, meeting 
minutes, and correspondence regarding these planning materials, as well as written notes, lists, 
and "brainstorming" materials.  It also includes various newspaper articles and University 
publications collected regarding these plans.  Topics vary on a wide range of issues, from land 
purchases, to student enrollment, to new facilities, to retrenchment and reallocation, to essential 
budget proposals. 
 
Of special interest are early correspondence in 1975 and 1980 regarding the University's 
acquisition of lands near the high school and west of the Highway 59 by-pass.  The 1987 Strategy 
for Focus addresses an interesting issue of changing the university's focus away from growth and 
expanded enrollment.  Many documents, reports, and correspondence are regarding the 
Commitment to Focus document and campus plan.  Bettina Blake's 1988 document lays out her 
vision of UMM's future and her thoughts on the liberal arts. Also of interest is a discussion on 
cutting the full time hall director cuts in the program cuts of 1991, which also includes a report 
on residence hall discipline from 1989-90 and 1990-91.  There is a considerable collection of 
newspaper clippings regarding the budget cuts, retrenchment, and reallocation of the U of M in 
1990-91.  The planning and report materials also contain a large amount of planning materials 
for the Title III grants. 
 
Correspondents: Jack Imholte, Steve Granger, Gary McGrath, Bettina Blake, Dave Johnson, Nils 
Hasselmo 
 
 
 
 
Container List 
Box 1  
Planning - An Academic Program Policy 1986 
Planning - Acquisition of Land 1975 (letters) 
Planning - A Strategy for Focus 
Planning - Athletic Facilities Needs 
Planning - Biennial Request 1989-91, 90-91, 91-93 
Planning - Commitment to Focus 1985 
Planning - Cycle III 
Planning - Humanities-Fine Arts Center 
Planning - Mission, Assumptions, Goals and Objectives 1984 
Planning - New Directions Task Force Report 1985 
Planning - Plan for Focus 
Planning - Program Cuts Summer 1991 
Planning - Program Priorities Statement 1983 
Planning - Outline of Student Affairs Five Year Plan 1987-92 
Planning - Reallocation Plan 1990-91 
Planning - Responses to Strategy for Focus 
Planning - Retrenchment/Reallocation Plans 1971 
Planning - Retrenchment 1982-83, 83-84 
Planning - Strategic Plan 1983 
Planning - Strategic Plan (MPCP Reactions) 
Planning - Strategy for Focus Five year Plan 1987-92 
Planning - Student Affairs Response to Strategy for Focus: Five Year Plan 1987-92 
CAP Plan 1985 
Crocket Report 1984 
